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ABOUT RON
Ron Nirenberg has been committed to public service most of his life and has served on the San
Antonio City Council since 2013. He has presided over the fastest growing part of our City, District 8,
championing smart planning for the future, economic development, fiscal responsibility, transparency,
and accountability so San Antonio can be America’s premiere 21st century city.
A strong advocate for balanced growth, he serves on the executive committee of the Alamo Area
Metropolitan Planning Organization and led the City’s efforts to establish SA Tomorrow, a long term,
citizen-directed strategy for harnessing rapid growth in the region. Ron is credited with building a
public-private, intergovernmental coalition to save the world-renowned Bracken Bat Cave in 2014. He
serves as Chairman of the Air Improvement Resources Executive Committee, leading efforts to improve
air quality in the region and respond to increasing economic pressure posed by federal regulations.
Ron pushed strongly for better City policy to embrace technology and innovation by initiating a
communications plan for San Antonio that centers on increasing competition in the broadband industry,
accelerating wireless and mobile infrastructure deployment, and activating a municipal broadband
network. In 2014, he was appointed by Federal Communications Commission Chairman Tom Wheeler to
the FCC Intergovernmental Advisory Committee.
Ron is the incoming 2018 Chairman of Sister Cities International, a nonpartisan, nonprofit organization
that connects cities across the globe through civic, educational, and cultural exchanges. The
organization connects a network of more than 2,300 communities in 150 countries.
Ron is a former program director for the Annenberg Public Policy Center, where he developed and
directed award-winning civic engagement programs. A summa cum laude graduate of Trinity University
and the University of Pennsylvania, Ron and his wife Erika Prosper, a respected business and community
leader, are proud parents of their son Jonah.
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MY VISION FOR THE
CITY YOU DESERVE
San Antonio should be:
The City you would choose if you could live anywhere
on earth.
The City where you and people around you can earn
a good living.
The City where your children can look forward to a
good education and a satisfying career.
The City that listens to you and works for you no matter
where you live.
The City where you and your family feel safe and secure.
The City where you can move around freely without
having to endure countless traffic jams.
The City that respects its heritage and embraces
its diversity.
The City that is fiscally responsible, transparent,
and ethical.
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“The City you deserve
rises to meet the
challenges of the future
and preserves our unique
quality of life.”

A PATH FOR PROGRESS
EXECUTIVE SUMMARY

Our next mayor should be a leader. A collaborator. And a doer. A visionary who embraces the vision so
many San Antonians already have — that of a San Antonio built on trust, openness and teamwork. A San
Antonio where tradition is strong and where the future is open and accessible for everyone to grasp.
At a critical time in our City’s history, when we are experiencing some of the fastest growth in the nation,
we need thoughtful, focused leadership for San Antonio. This is my plan.
Together we will:
•
Improve transportation infrastructure to get San Antonio moving.
•
Promote job creation and economic growth to benefit all families.
•
Reverse the rise in violent crime and make our City safe.
•
Preserve and advance San Antonio’s natural and cultural heritage for future generations.
•
Hold all City officials to the highest ethical standards.
And as an independent voice for our neighbors, I am free from conflicts of interest that build personal
gain instead of City progress. Starting Day One, I will make certain that every action and initiative we
undertake is backed with fiscal responsibility and total transparency from our government agencies and
officials.
MY VALUES
I believe in limited government that is fair to all and responsive to your needs. At the municipal level, it
means that every decision I make will be measured by three principles:
1. Is it fiscally responsible?
2. Is it fair and ethical?
3. Have we done our homework?
Principled governance is vital for San Antonio as our historic growth continues. The things that make our
City a center for opportunity are also the things that will pose the greatest challenges to us in the coming
years: booming population growth, affordable cost of living, an increasingly diversified economy, and an
enviable natural environment. City leaders must work together to focus San Antonio’s growth so that it
serves the best interests of you and your neighbors now and in the future, and we must hold every public
official accountable to improving the quality of life for every San Antonian, no matter where they live.
A PATH FOR PROGRESS
In every sector and in every part of town, there are important decisions ahead. In my plan for building
The City You Deserve, I discuss several issues that will shape life in San Antonio for years to come. It is an
ambitious plan that can’t be achieved overnight and will require the focused commitment of government,
citizens, and businesses working together. However, as Mayor, this is the agenda I will work on tirelessly
with you:
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Transportation: We will get San Antonio moving. In this critical period after the failed streetcar and the
sputtering of Lone Star Rail, the next mayor must have a clear vision for long term transportation in our
region. I will address needed road maintenance while implementing a modern, multimodal transportation
system that benefits locals, regional commuters, and trade. My transportation agenda will be ambitious,
citizen-driven, and voter-approved to meet the needs of the future, and we will begin NOW.
Economy: We will empower the workforce of tomorrow. The mayor’s office should assert authority and
vision to create 21st century economic infrastructure, including long term water security, energy policy,
and education reform. My plan will focus on creating pathways to careers, not simply jobs, and we will
work with large employers to provide professional development for current students while facilitating
innovation and growth of small businesses in the emerging industries. I will support change-makers who
are transforming our school districts, enabling them to prepare our children better through enhanced
leadership at the board level and direct participation in our economic development efforts.
Public safety: We will keep you and your property safe. As the protracted collective bargaining impasse
comes to a technical end, I will assert the leadership of the mayor’s office – now needed more than ever –
to achieve desperately needed long term fiscal and operational reforms. I will work to unite the public, first
responders and City management to begin restoring trust throughout the community. My plan will ensure
public safety departments are fully equipped and adequately staffed, while creating a cyber defense
strategy for all public agencies.
Quality of Life: We will put families and neighborhoods first. My plan will focus on ending our losing
streak on family violence, drunk driving, and income segregation. We will create better access to public
spaces that build community and sustain San Antonio’s quality of life advantage among Texas cities. And
from the Tricentennial to SA Tomorrow, we will make sure that San Antonio’s arts and cultural heritage –
its very soul – is embraced as we build a global city.
Ethics and Accountability: We will hold City Hall to the highest standard of integrity. The mayor’s office
must stand strongly against the erosion of public trust through conflicts of interest and perceived quid
pro quo dealings. My plan will recognize that a strong city is an engaged city, and that starts with the
utmost integrity and public trust, backed by ethics rules with real teeth. We will reform our local elections
to encourage more voting participation. We will cut what we don’t need and rid ourselves of costly
duplication of City and County services to save every possible penny of taxpayer dollars.
I look forward to tackling these issues by being a voice for you and your neighbors at City Hall. I believe
San Antonio should be a place where everyone, on every side of town, can be proud to call home. A place
where every family is respected and every child can flourish. That’s the City You Deserve. That is why I
want to be your mayor
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MY MISSION & VALUES
I believe in responsive, equitable, and limited government.
It begins with your voice being heard.
I am driven by the values of fairness and transparency, and I believe
that government should work for the interests of all citizens. Every
decision we make should be measured by three things:

1.
2.
3.
7

Is it fiscally responsible?
Does it properly balance the short term needs of our residents with the long
term necessities of our community? Can it be accomplished more efficiently,
effectively and fairly by the private sector? Our quality of life depends on
harnessing positive and balanced growth throughout San Antonio while keeping
taxes and fees low.
Is it fair and ethical?
Has the process been transparent, objective, and free from special interests?
Have all stakeholders and neighbors been given an opportunity to weigh in? Will
it advance the interests of all citizens of San Antonio? City leaders should not be
in the business of picking winners and losers, and, as a top priority, every public
official should avoid even the appearance of conflicts of interest.
Have we done our homework?
Have we truly listened to the concerns of our neighbors and are the conclusions
we’ve reached consistent with those conversations? Has any important
information been left out? Every action taken by elected leaders should be
measured and restrained for the betterment of our community – all relevant facts
should be considered, checked, and checked again.
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“I believe in government
that listens to you and is
accountable to all whom
it serves.”

OUR CHALLENGES
San Antonio is a center of opportunity because of our booming population growth, affordable cost of
living, increasingly diversified economy, and enviable natural environment. These are also the things that
will pose the greatest challenges to us in the coming years. City leaders must work together to focus
San Antonio’s growth so that it serves the best interests of you and your neighbors. We cannot afford
any insider politics and we must hold every public official accountable to maintain and improve the
quality of life for all of us.
POPULATION GROWTH
The Austin-San Antonio corridor is among the fastest growing regions in the country. Conservative
projections show Bexar County’s population doubling over the next 35 years, and over one million more
people are expected to call San Antonio home by 2040. These residents – just like us now – will need
jobs and a reliable transportation network. It is estimated that this population increase should generate
upwards of 500,000 new jobs and put an additional 500,000 vehicles on our roads.
City services and infrastructure will be even more strained than they are today. If unaddressed, our
quality of life will be severely diminished. We will sit in traffic longer, our once quiet neighborhoods will
be threatened by increased crime, and demands on basic services will increase.
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We no longer have time to wait. We must act now. The “next million” are coming and have high expectations
for our City, just as we do. We welcome growth, but we do not deserve to sacrifice our own quality of life.
We can no longer defer the implementation of our SA Tomorrow plans, instead, we must be courageous.
We must put the wheels in motion to establish a vibrant transit system, not wait for the legislature to act on
our behalf. We must continue to nurture small business and the entrepreneurial spirit. We must ensure that
the people who have called San Antonio home are provided the same comforts as those who are coming.
Bold, local decisions TODAY to be prepared for tomorrow – that is the charge of leadership, and that is
what we must do.
COST OF LIVING
San Antonio is such an attractive place to live. We have great neighborhoods, a vibrant art and cultural
scene, beautiful parks and green spaces, and so much more. Among other reasons, one consistent thing
that keeps so many people here is the affordable cost of living. Whether you are on a fixed income or a
young person ready to start a career and a family, the promise of San Antonio is that, here, you can live well.
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But while San Antonio’s tax rate has declined over the last 25 years, utility rates and fees for basic services
are on the rise, and housing costs are skyrocketing. In addition, state legislation has put pressure on City
revenues and our utility systems are proposing significant rate hikes. These challenges are not uncommon
in a city facing the massive growth we experience today. We must manage our finances the same way
any smart family would — by spending within our means and working hard to generate a healthy income.
And as a City, we must also be transparent and accountable to our citizens while we do it. The need for
transparency and accountability from City agencies has never been greater.
Simply put, decisions on where to make new public investments and where to cut costs will be measured
by how well they improve our quality of life and keep our cost of living affordable. The next mayor
must play a more active role on the boards of the San Antonio Water System and CPS Energy. A bright
future for San Antonio will take smart, focused investments and disciplined spending that benefit all San
Antonians.
ECONOMIC COMPETITIVENESS
The San Antonio economy, which has for decades been durable and grounded in the military, medicine,
and tourism, faces increasing pressure from competition locally and globally. The need to re-equip the
City’s workforce has never been more critical. San Antonio’s new pillar industries – from cybersecurity
to biosciences to advanced manufacturing – require a workforce that we are not currently importing nor
creating in sufficient quantities. Job growth has dropped in half in only three years under the current
administration, while wage growth has declined to nearly zero, and venture capital investment has
plummted in the same period. Our City is poised for outsized opportunity and expected to be America’s
fifth largest city by 2040. Emerging industries will rely on San Antonio’s burgeoning entrepreneurship
communities to drive strong future job growth. The need for more skilled workers can’t simply be met by
rebranding the same, scattershot efforts at workforce training and development. We must provide more
and better opportunities to remain competitive. State, national and international competition for new
business and relocations will continue to heighten, and San Antonio will have a tougher time keeping up
at its current pace.
For the City, this not only requires striking a difficult balance between addressing basic services and
trimming unnecessary costs and programs, but also making strategic investments to build San Antonio’s
future economic engines. For public officials, this means keeping private self-interests out of the
equation and ensuring a thriving business-friendly climate for major employers, small businesses, and
entrepreneurs. It also means adequately funding training programs that meet the needs of our business
community. It’s not enough to simply say, “San Antonio is open for business.” We must meet and exceed
economic development expectations for the sake of our own livelihoods as well as our position in the
global market.
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PROTECTING THE ENVIRONMENT
The San Antonio environment is rich in natural resources. For centuries, residents have enjoyed clean and
abundant water, open space, and clean air. In boom times, however, these resources can be threatened
by competing interests. With continued rapid growth, we are seeing renewed interest in development
over the Edwards Aquifer, increased strain on insufficient and decaying water utility infrastructure,
and repercussions from detrimental environmental oversights. These issues, along with many other
environmental concerns, threaten the health and safety of San Antonians.

Our natural environment, so long a strategic advantage, has begun to require more stewardship than our
public policy has historically been willing to give it. We can no longer take for granted that water will be
easily available and affordable. We must also face the fact that federal air pollution regulations will begin
costing us a lot of money. In 2017, we do not have the luxury of assuming our natural resources are endless
and self-sustaining. Sound environmental policy, that promotes resiliency and sustainability, protects our
economy and produces real economic returns for our City.
It has never been clearer that, if we do not address basic environmental concerns as part of our City’s
smart growth strategy, we will not only destroy an intrinsic value of San Antonio, we will short circuit our
economic future.
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RESTORING COMMUNITY
San Antonio simply cannot rise while a large – and growing – portion of our community, because of where
they live or the means they have, is living on the outside of a great city and looking in. Nearly 20 percent
of San Antonians – and roughly a quarter of all children – live at or below the federal poverty level. Parents
are forced to spend more time away from their kids just to make ends meet. Their absence is a leading
indicator for low achievement and students dropping out of high school. As the cost of living increases –
from utility bills to rent in once-affordable neighborhoods – the challenges to families and the communityat-large get too significant for public policy to ignore.
In addition, the San Antonio area continues to lead in categories like drunk driving, domestic violence,
and child abuse while homelessness persists, property crime is up, and violent crime is at its highest
levels since the mid-1990s, when our City was known as the “drive-by capital of the world.” And although
progress has been made in other areas, like teen pregnancy and diabetes, they, along with rising rates of
mental illness, are impacting families and the community at large.
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But nowhere is the health of a community more clearly understood than in the engagement of its citizens
in the governance process. Low voter turnout is one indicator of ailing citizen participation. A mere 14.5
percent participated in the last mayoral runoff election in 2015 – that’s about 96,000 of the nearly 661,000
registered voters. San Antonio has a crisis of public participation and trust, and it is imperitave that we do
everything we can to turn it around. A resilient city is a civically engaged one because our greatest, most
precious resource in a democratic society – and one that has grown alarmingly scarce – is an active and
informed citizen. Public participation was the fundamental upon which SA2020 was based, and the same
must be true for the next City Hall administration.
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“We will deliver a
modern, multimodal
transportation system
that is citizen-driven and
voter-approved.”

5

HOW WE’LL BUILD THE
CITY YOU DESERVE
MY PLAN FOR TRANSPORTATION
GET SAN ANTONIO MOVING

Increasing congestion paralyzes our commerce, segregates our City, and degrades our quality of life. We
must improve street maintenance and construction, increase pedestrian and traffic safety, and develop
a modern, multimodal transportation system both to tie our City together and to link San Antonio to the
rest of the world.
RELIEVE CONGESTION
Before we can invest in new transportation options, we must improve the functioning of our existing
roadways.
As Mayor, I will:
•
Ensure that new streets are designed – and existing streets are retrofitted, as appropriate – to
accommodate bus lanes, bicycle lanes, pedestrian crossings and future high capacity transit.
•
Use advanced technology and data collection to build intelligent transportation infrastructure.
•
Reduce regulatory barriers that inhibit innovations like Austin’s nonprofit rideshare startups.
IMPROVE SAFETY
We must achieve the goals of Vision Zero to make San Antonio streets safe for everyone – pedestrians,
bikers, drivers and passengers.
As Mayor, I will:
•
Dedicate the first dollars of our annual transportation budget to guarantee that every lane is
striped and every crosswalk is painted.
•
Partner with area school districts and law enforcement agencies to place off-duty officers in every
school zone during commute times.
•
Fund a bond program to complete sidewalks to all area schools.
•
Partner with law enforcement and school districts to promote ridesharing and DWI education.
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BUILD A MODERN TRANSPORTATION NETWORK
Our quality of life and economic security depend on investment in an efficient system to connect all parts
of the City.
As Mayor, I will:
•
Lead the effort to design and build a voter-approved, modern, multimodal transportation system
that makes public transit a mode of choice for commuters throughout the metropolitan area and a
mode of opportunity for everyone in San Antonio.
•
Advance the vision of an efficient and connected network of traditional roads, greenway trails,
bicycle lanes, and dedicated mass transit lines throughout the City, including both improved bus
service and new high capacity options like commuter rail.
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CONNECT SAN ANTONIO TO THE WORLD
In an increasingly interconnected world, San Antonio must have strong links to the region and the rest of
the world.
As Mayor, I will:
•
Convene regular joint meetings of South/Central Texas metropolitan planning organizations and
councils of governments to improve regional coordination and make statewide transportation
connectivity a priority in the Texas Legislature and Governor’s office.
•
Work with government and industry leaders to develop a freight bypass for San Antonio to
improve transportation efficiency for goods and people and to reduce traffic and safety issues.
•
Update the San Antonio International airport master plan to focus resources on increasing
capacity and competitiveness at its current location.
•
Convene public and private sector leaders in efforts to increase direct flights to other cities,
beginning with Reagan National (DCA) in Washington, D.C.

The City You Deserve • Ron Nirenberg
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“We will position San
Antonio at every table,
in every venue, to be a
tier one global
economic partner.”

MY PLAN FOR THE ECONOMY
EMPOWER THE WORKFORCE OF TOMORROW

San Antonio has all of the ingredients to become a top tier economy. We will reduce income disparity
and increase high-wage jobs by empowering the workforce of tomorrow and positioning San Antonio
as a premiere global competitor with an unrivaled talent pool in an increasing number of core sectors.
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SUPPORT EDUCATION AND TRAINING
We must enhance vocational training and career resources for our young people to guarantee a workforce
of unrivaled quality.
As Mayor, I will:
•
Partner with public school leaders and support district reform through leadership development.
•
Work with the public and private sectors to develop a long-term investment strategy for high
quality teachers in professional fields.
•
Align enhanced professional development and job readiness programs to real metrics that hold all
of us accountable.
•
Invest in expanded adult literacy programs.
•
Expand and connect municipal broadband services to public facilities and ensure every home in
San Antonio has access to high speed Internet.
STIMULATE SMALL BUSINESS AND ENTREPRENEURSHIP
We must create a partnership between the City, the business community, and our local academic
institutions to develop an ecosystem of innovation, collaboration, and opportunity for the small businesses
that make up 97 percent of our employers.
As Mayor, I will:
•
Focus investment in partnerships such as LaunchSA (formerly Café Commerce), the San Antonio
Entrepreneurship Center, and the Maestro Entrepreneur Center that provide workshops and
guidance for small business owners and entrepreneurs.
•
Identify new outlets to promote funding and grant assistance programs for local entrepreneurs.
•
Facilitate partnerships between colleges, universities, and the business community to establish
collaborative workspaces and incubators.
•
Promote the City’s efforts to support local small businesses through contracts with local
governments and City capital improvement programs.
ATTRACT THE JOBS OF TOMORROW
We must target the growth industries of tomorrow and position San Antonio as a top-tier global
competitor. We will be a world leader in renewable energy technology and biosciences.
As Mayor, I will:
•
Identify and incentivize emerging industries such as cybersecurity, technology, renewable energy,
and bioscience to invest in our City.
•
Champion San Antonio as the go-to location for new companies to begin operations and
established businesses to grow.
•
Work in tandem with Bexar County, the Economic Development Foundation, TechBloc, and
Choose San Antonio to identify potential employers and improve recruitment of new jobs.
•
Work more closely with state and federal agencies to ensure that San Antonio is competitive to
receive federal funding and projects.
•
With the active collaboration with public school leadership, lead the effort to develop an economic
infrastructure plan developed – and invested in – by the community.
•
Invest in public assets that attract and retain a highly skilled workforce, such as green space and
new transportation options.

The City You Deserve • Ron Nirenberg

20

MY PLAN FOR PUBLIC SAFETY
KEEP YOU AND YOUR PROPERTY SAFE

In 2010, we said our goal was to make San Antonio the safest big city in the United States. We have to do
better. This means ensuring that first responders have the tools they need to do the job, that there is trust
between law enforcement and the community, and that we are continuously protected from cyber threats
and other disasters.
SUPPORT FIRST RESPONDERS
Public safety departments must have the personnel and resources to adequately handle any situation.
As Mayor, I will:
•
Implement an open and cooperative negotiation process to collaboratively hammer out police and
firefighter agreements that make financial sense and keep all of us safe.
•
Ensure that public safety departments have adequate resources to protect all San Antonians,
including first responders themselves.
•
See that incident reporting and statistics are collected uniformly to measure progress and guide
future budgeting.
REDUCE CRIME AND BUILD TRUST
We must ensure that all citizens feel safe and that public safety officers have the trust of the community
they serve and protect.
As Mayor, I will:
•
Continue the Council for Police-Community Relations, but ensure that it is open and focused on
issues in future contract negotiations.
•
Prioritize community policing, crime prevention, and officer wellness and safety.
•
Work tirelessly to restore respect and trust among City government, law enforcement,
and our citizens.
PROTECT AGAINST CYBER THREATS
In the face of the ever-growing threat of cyber-attacks on our essential governmental, energy and water
systems, we must strengthen our City’s cyber-security infrastructure.
As Mayor, I will:
•
Leverage our local IT industry and educational institutions to develop a cyber-defense strategy for
all public agencies. This strategy must both prevent such threats where possible and mitigate the
harm from any successful attack.
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PROTECT AGAINST DISASTER
We must do more to prevent and respond to threats from wildfires, hazardous materials incidents, and
terrorism.
As Mayor, I will:
•
Implement the Community Wildfire Protection Plan to reduce the risk of wildfires to our
neighborhoods and commercial structures.
•
Bring together local transportation and natural resources agencies, industrial stakeholders, freight
specialists, and others to devise better ways to prevent and respond to discharges of
hazardous materials.
•
Work with federal and state intelligence agencies, local law enforcement, and other entities to
ensure San Antonio is prepared continuously to prevent and respond to acts of terrorism.
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“San Antonio is at its best
when our families thrive.
Today’s success and
tomorrow’s prosperity
go hand in hand.”

MY PLAN FOR QUALITY OF LIFE
PUT NEIGHBORHOODS AND FAMILIES FIRST

San Antonio, like our country, should be a place of opportunity for all and a city worth celebrating for
residents and visitors alike. As we build a great, global city, the cornerstone of my work as Mayor will
be enhancing your quality of life. In San Antonio, we should be focused on growing healthy families,
protecting our neighborhoods and natural environment, and embracing our unique cultural heritage.
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FOCUS ON OUR FAMILIES
We must end San Antonio’s losing streak on domestic violence, child abuse and neglect, births without
prenatal care, substance abuse, homelessness, and income disparity.
As Mayor, I will:
•
Work to create a culture of equity by focusing needed infrastructure investment and services in
historically neglected communities.
•
Bring together area schools, nonprofit organizations, businesses, and health care providers to
create an agenda to improve family wellness, tackle domestic violence, and address related issues.
•
Focus human services resources on the “continuum of care” to address family-related issues
comprehensively, including stemming the tide of homelessness and substance abuse.
PROTECT OUR NEIGHBORHOODS
We must incentivize smart growth policies, reduce the housing affordability gap, and establish a housing
policy that is inclusive, dignified, and respectful of the past, present, and future of our City.
As Mayor, I will:
•
•
•

Bring local, state, and federal leaders together to establish a housing policy centered on protecting
the equity of longtime residents, while encouraging the creation of new wealth.
Work with businesses and community leaders to mobilize public and private sector resources to
lift the City’s most impoverished neighborhoods, starting with a summit on the near West Side.
Collaborate with real estate professionals and neighborhood leaders to streamline development
codes and policies to ensure they are working in the best interests of smarter growth and
protection of existing neighborhoods.

PROTECT AND ENHANCE OUR ENVIRONMENT
We must convert our environmental challenges into opportunities to enhance our City for the benefit of
all our citizens.
As Mayor, I will:
•
Champion policies such as complete streets and an expanded linear creekway trail system that
maximize return on investment from public spaces and reduce barriers to citywide connectivity.
•
Work to modernize drainage and stormwater systems to reduce downstream flooding, harvest
stormwater runoff, and minimize negative impacts to our waterways.
•
Implement an effective strategy to bring San Antonio into compliance with federal air
quality regulations.
•
Continue to champion innovative water security measures and protection of the Edwards Aquifer.
CELEBRATE OUR CULTURE AND HERITAGE
We must create value from our art, history, culture, and sense of inclusion to support San Antonio’s
emergence as a global city with a vibrant soul.
As Mayor, I will:
•
Convene public and private sector partners, along with individuals, to strengthen critical arts and
cultural organizations while using the Mayor’s platform to develop a stable system of endowments.
•
Focus City staff and partner organizations on ensuring the year-long Tricentennial celebration is a
long-term success with economic development metrics and accountability.
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MY PLAN FOR ETHICS AND ACCOUNTABILITY
HOLD CITY HALL TO THE HIGHEST STANDARD OF INTEGRITY

San Antonio’s government should set the gold standard for ethics and accountability. This requires
enabling more people to participate in City decision-making, transparency in policy-making, and more
accessible and responsive government. In our City, there should be a level playing field for all.
ETHICS AND ACCOUNTABILITY
A simplified – but strengthened – Ethics Code should advance the single core principle that no public
official should use his or her office for personal gain.
As Mayor, I will:
•
Empower an autonomous Ethics Review Board to provide independent oversight, to compel
testimony, and to sanction.
•
Follow through with the appointment of an independent ethics auditor.
•
Close the loophole that allows elected officials to waive rules that apply to themselves.
•
Create an independent Office of Policy Research to provide City Council with credible, unbiased,
and objective information on controversial policy issues.
•
Update campaign finance rules governing contribution limits and blackout policies.
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PARTICIPATION
We must increase civic participation and reduce the near-constant campaigning for Council office.
As Mayor, I will:
•
Advocate for charter reforms to move election dates to November and change City Council term
limits to two terms of four years each.
•
Encourage more qualified people to run for office by working with local leadership programs to
cultivate interested citizens and educate them on the process of municipal government.
•
Ensure that citizen boards and commissions are encouraged and supported by staff and listened
to consistently by Council.
TRANSPARENCY
City decision-making should be fair and transparent, with the opportunity for everyone to participate.
As Mayor, I will:
•
Establish a free online digital archive of every critical City document available by open
records request.
•
Establish a City registry that allows an open, online-accessible public comment period on any
proposed ordinance in final draft form before it is voted on by City Council.
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ACCESSIBILITY
We should use technology and common sense to make information available and make City government
more accessible to the citizens.
As Mayor, I will:
•
Reevaluate the start times of official meetings so that more working families can participate.
•
Provide real-time portals in City libraries to allow citizens to take part in critical public meetings.
•

Raise expectations of Council professionalism by highlighting Councilmembers’ level of active
participation in public hearings, committee meetings, and work sessions.

RESPONSIVENESS
Our City government should be responsive to all members of the community, regardless of where they
live, where they are from, or who they are.
As Mayor, I will:
•
Reassess staffing levels for all front-line departments to assure quality service, including response
times for public safety.
•
Ensure adequate training of all City employees who interact directly with the public.
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“Our most precious
resource in a democratic
society is an active and
informed citizen.”

“I want our children to
know that when we had
choices to make, we
acted boldly to build
San Antonio into the
great American city”
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